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1-Walmart stores: Gaining and sustaining competitive Advantage 

Why has Walmart been successful? What is the single most important factor that has contributed to Wal-Mart’s phenomenal success?
As a business entity, Wal-Mart has been successful due to a unique value proposition and a sustainable competitive advantage. The organization is progressing because it offers a wide range of products daily at convenient locations. The goods offered are always lower in price compared to those of their competitors (Ferrell & Speh, 2017).  Due to that factor, a unique value proposition is offered to clients. The resulting outcomes lead to an increase in the number of customers served by the entity. The second practice has contributed to the success of Wal-Mart through evident market choices and geographical monopoly (Ferrell & Speh, 2017). The first practice is essential because it allows the organization to effectively operate in smaller markets for the bet outcomes. Through the second activity, Wal-Mart ensures that they have an upper hand in rural America and the surrounding region to effectively counter competition. 
The single most important factor that has influenced the phenomenal success of Wal-Mart is the investment in information technology. Through the approach, the entity succeeds because they obtain essential facts and ideas on progress. For a prolonged period, the company has been emphatic on investing in technology to ensure the best results in communication (Ferrell & Speh, 2017). Owing to this fact, there is the realization that the entity has enhanced communication between distribution centers, suppliers and stores. The factor leads to significant success because activities are well coordinated and conducted for the best performance outcomes. Additionally, through the use of technology, efficiency is enhanced as client needs are addressed entirely (Ferrell & Speh, 2017). Better outcomes are realized in Wal-Mart’s market sphere. Embracing technology is an integral factor that directly influences production activities. Through the move, Wal-Mart experiences phenomenal success because clients are served in the best possible ways.
2-Internationalizing American Retailers 

Why do you think Wal-Mart has had difficulty succeeding in foreign markets, especially in emerging markets like Brazil and South Korea?
Wal-Mart’s success in the foreign markets remains difficult because the organization’s business model and strategy is hard to replicate. By analyzing Wal-Mart, there is the realization that the entity is emphatic on the development and growth of rural markets (Ferrell & Speh, 2017). Despite this factor, a challenge is presented in Brazil and South Korea because the small markets in the two regions lack income and vehicles to transport customers to Wal-Mart stores. The issue is a primary challenge where smaller markets within the two countries lack adequate funds to finance their activities (Ferrell & Speh, 2017). Through the factor, a disadvantage arises because the stores cannot succeed entirely in comparison to those located in rural America. Due to their rural nature, potential clients fail to access goods and products which hinder performance.
The success of Wal-Mart in Brazil and South Korea is directly influenced by the level of infrastructure and managerial aspects within the regions. The first aspect is a challenge because it directly influences distribution activities. The poor levels of infrastructure have affected progress in foreign markets because goods and products fail to reach clients as expected (Ferrell & Speh, 2017). The outcomes lead to a decrease in foreign profit margins and delays in productivity. In small markets within the two countries, Wal-Mart faces a primary obstacle where the entity lacks capable individuals to effectively manage the stores. The factor presents a problem because activities cannot be conducted swiftly and effectively (Ferrell & Speh, 2017). In the end, the organization’s success in the two countries remains difficult. Therefore, succeeding in emerging foreign markets remains a critical challenge.
3-Dominance in Microprocessors

What factors determine success in the semiconductor industry? How has Intel responded to these important factors?
Factors that determine success in the semi-conductor industry comprise of the utilization of technology, strategic marketing and tactical planning. The first factor is necessary because technology plays a crucial role in manufacturing and production activities. Through technical aspects, semiconductor companies gain more and develop their ability to withstand competition in their market spheres (Platzer & Sargent, 2016). Better outcomes are realized when products are delivered in a timely manner. Strategic marketing is a crucial factor that allows companies to succeed through future visions that are achieved objectively. Through the approach, entities device the best methods that assure them of long-term success. Tactical planning allows semi conductor industries to gain through tracking events and learning competitor moves for the best outcomes (Platzer & Sargent, 2016).  Using the approach, success is realized.
Intel has responded to the stated factors through innovations and diversity in the product line-up. The first practice has been facilitated through technological aspects that lead to significant success. Through the approach, the organization strives to continuously develop and improve chip transistors for the best results (Platzer & Sargent, 2016). By re-inventing the products continuously, a competitive advantage is realized. The method is essential since it allows Intel to remain at the top of the semi-conductor industry. Intel Incorporation has succeeded through the creation of a unique product line-up that surpasses the products of competitors (Platzer & Sargent, 2016).  Through the activity, the Incorporation has succeeded throughout decades in the semi-conductor industry. Better outcomes have been realized.
4-Southwest airlines- Flying high with low cost

What prevents larger competitors (e.g., American, Delta, and United) from imitating Southwest’s approach?  What prevents new entrants from successfully imitating Southwest’s approach?

South West’s low cost strategy is beneficial to the entity creating a higher competitive advantage over other airlines. Despite this factor, other larger competitors cannot fully imitate the approach because they have an entirely different business model that requires massive changes in order to be successful. There is the realization that the entire change process tends to be costly and time consuming (Borenstein, 2017). With a different business model, larger competitors will have to develop their own unique value propositions in order to be the best. Additionally, the strategy cannot be imitated easily because it requires such airlines to restructure themselves and be inclined to improving customer experiences, logistic solutions and service-pricing(Borenstein, 2017).Therefore, in order to adopt the South West approach, so many activities and changes need to be done.
New entrants are prevented from successfully imitating Southwest’s approach through cost effective and competitive methods utilized. As a company, Southwest utilizes the use of low cost manufacturing and production methods in order to implement the low-cost strategy (Borenstein, 2017). Through the development of fair policies that provide the needed luxury and comfort to clients, the entity remains successful. Therefore, new entrants fail and lose in the adoption of the approach because the low-cost strategy cannot be implemented with the increasing cost of manufacturing and production (Borenstein, 2017). Through the factors, new entrants find it difficult to imitate the approach.Additionally, succeding through the approach is not guaranteed since the Southwest airline has increased its competitive advantage using many factors in the industry.

5-Harley- Davidson: Growth and challenge ahead

Looking into the future, what threats does Harley face (from rivals such as Honda and BMW)? What opportunities does it have? How might Harley modify its strategy to respond to its opportunities and threats?
Looking into the future, Harley faces increased competition from rivals such as Honda and increased tariff rates by the European Union. The first factor is evident where the emergence of Honda into the motorcycle industry appeared as a threat through increased levels of innovations and technology (Crooks & Provan, 2019). As a rival competitor, Honda strives to create products that go beyond the ‘baby boomer’ generations and address the millenials.With millennials having the highest population, a sustainable competitive advantage is achieved over Harley. An increased demand for Honda products is realized. Harley creates products that do not meet the current market designs and features. The second factor is a possible threat because it leads to increased costs of steel and aluminum metals (Crooks & Provan, 2019). The fact affects Harley because the two are primary raw materials in the creation of the final products.
Harley has the opportunity to develop effective strategies in marketing and create unique value propositions that respond to the opportunities and threats. By investing in information technology, better and productive ideas will be discovered for the best outcomes. Another effective strategy is the differentiation of products to increase brand loyalty (Crooks & Provan, 2019). The entity will sustain and manage competition. Through cost effective production methods, a unique value proposition is created. Products are offered at lower prices than those of competitors. Also, obtaining raw materials from other countries addresses the threats as opportunities are utilized.
6-Responding to smart phone Threat

What is the rationale for the McAfee purchase? Do you believe the acquisition will create value for Intel and its shareholders? Why or why not?
The rationale for the purchase of McAfee purchase lies on the advantageous nature of the security softaware.Intel purchased the software with the intention of securing technical business aspects and information from possible attacks (Platzer & Sargent, 2016).  I believe that the acquisition will create value for Intel because the move is significant and essential for the business entity. An advantage arises through a proactive security organization that propels better outcomes for the Company (Platzer & Sargent, 2016).  Intel stands to gain because the purchase of McAfree software will ensure that critical infrastructure is protected from being accessed by the wrong hands.
The company’s shareholders will gain because security levels will increase as cases of cyber attacks are minimized. Through the approach, the loss of funds to fraudsters and cyber attackers will be countered. Both shareholders and stakeholders will protect their money as the funds of the company remain secure (Platzer & Sargent, 2016). Much progress will be realized because all the parties involved will benefit entirely. The purchase of the software remains important in all aspects.
Constitutional Law

B)

Marbury v. Madison is considered the case that formalized the power of judicial review. This power gives the Supreme Court the final authority to determine whether a law is Constitutional.

This concept is balanced by a philosophy of judicial restraint. This concept – not a power – espouses the thought that the Supreme Court should show as much self-restraint as possible in choosing not to exercise judicial review.

Do you think the Court should exercise Judicial Review in the following cases? Please explain your answer.

1. Patient Protection and Affordable Care Act (Health Care reform passed during the Obama administration)
The Act cannot be subjected to a judicial review due to it’s constitutionally. Through the requirement, elements of individual mandate. American citizens are   propelled to purchase a health insurance cover for the best outcomes. The issue remains valid because the judiciary did not interfere with the passing of the bill into law by the congress (Marbury v. Madison). The factor gives the realization that individual mandate is necessary in covering the overall cost of public health care in the United States. Through such elements, the Act is considered constitutional because it aims at providing affordable healthcare to all American citizens (Marbury v. Madison). Therefore, a judicial review would not be utilized in the case because the Act addresses the constitutional needs and rights of United States’ citizens.
2. The National Abortion Is banned In All Cases Bill (Hypothetical bill, not actually passed)

Judicial review due process clause of the 14th amendment
The bill is subject to a judicial review because it entails elements that go against constitutional requirements of the state. Through such a bill, judicial intervention would be evident because the constitution legalizing abortion but with restrictions to specific cases. Therefore, by evaluating the hypothetical view, a judicial review would be necessary since the stipulation goes again the constitutional requirements of the state (Marbury v. Madison). A judicial review would be prudent in the case to ensure that the congress is guided in the best possible ways. Better results would be realized. The facts make the hypothetical bill subject to a judicial review should congress pass it. Through the stated factors, judicial intervention would remain necessary.
Please note this question is asking about judicial review, not your preferred outcome on each political question.

B-2

1-Create an Amendment to the Constitution

2.Which Amendment needs to be amended? (Review the amendments and rewrite (plain English) ◦Choose one amendment to clarify in a way that suits your preference for what is best for the country.

◦This can be any of the amendments, not merely the Bill of Rights (the 1st Ten Amendments).

◦Write the amendment in language that leaves little room for ambiguity. For example: The 2nd Amendment has relatively vague language related to providing unabridged rights of the citizens to bear arms. The 8th Amendment does not discuss the death penalty.

◦You can clarify either - or any other amendment - in any way that you think well serves the country.

◦In a paragraph, justify your reasons for the rewrite. Other Amendments that deal with the rights of criminals also have ambiguous language.

The 8th amendment of the American constitution needs to be amended for clarity and understanding that leads to better outcomes. The amendment can be amended to read as follows, ‘A well regulated militia, being necessary to  the security of a free state, in accordance with public interest, is the right of mentally sound, properly vetted , adults by the constitution to bear arms.’ Writing the amendment in such a way is important because it provides clarity and factual details about citizens that should be allowed to own firearms. The re-write was necessary because the amendment will ensure that cases of mass shooting from underage teenagers are minimized (Marbury v. Madison). Through the approach, only adults with sound minds and those that have been well vetted will be allowed to own guns. The criteria will save many lives as children are prevented from owning fire arms.
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